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ECONOMIC DEVELOPMENT COLLABORATION

The restructuring of Ohio’s economic development efforts and realignment of economic development re-
gions has resulted in enhanced local and regional collaboration. Huron County is now a part of the
18-county northeast region represented by Team NEO/JobsOhio. Our partnership with Team NEO/
JobsOhio has allowed us to meet and establish working relationships with the economic development pro-
fessionals in multiple counties. HCDC’s Executive Director regularly attends Team NEO/JobsOhio
monthly partner meetings to represent Huron County’s economic development interests. Meeting infor-
mation is then shared with our local economic development partners and community representatives.

Huron County Development Council has maintained its membership in and involvement with NCORDA
(North Central Ohio Regional Development Alliance). NCORDA is comprised of economic development
entities in a nine-county region representing three of the six new state-defined economic development re-
gions.

Local collaboration is extremely important to our county’s economic development efforts as the state tran-
sitions from the Ohio Department of Development to JobsOhio and the Ohio Development Services
Agency. The Huron County Development Council is a member of and regularly attends New London CIC
and Willard Area Economic Development Corporation (WAEDC) meetings and is a member of the Huron
County Chamber of Commerce and Willard Area Chamber of Commerce. Over the last year, HCDC has
worked to establish relationships with the Huron County Township Association, Celeryville Muck Farm-
ers, and Erie Basin RC&D.

BUSINESS RETENTION AND EXPANSION

In 2011, the Huron County Development Council completed the groundwork for a county-wide business
retention and expansion program and significantly increased the number of business visits throughout the
county. HCDC Board Members and the Executive Director participated in Norwalk’s Business Apprecia-
tion Week in April.

The state’s newly formed JobsOhio agency has determined that the county economic development organi-
zations should take the lead in the local business retention and expansion efforts. Team NEO/JobsOhio
has awarded a grant for $2 million to assist with this effort throughout northeast Ohio. All 18 counties in
the northeast region will benefit from the shared resources that this grant makes possible. Huron County
will be working closely with Team Lorain in this regional effort.

LEAD MANAGEMENT

The Huron County Development Council is responsible for the management of state-generated economic
development leads for Huron County. HCDC maintains the state database of available buildings and sites
for industrial development within the county. Working with our local economic development organiza-
tions and communities, we obtain the specific information on available properties and enter it into the da-
tabase system.




Leads are generated at the state level through the Ohio Department of Development or Team NEO/
JobsOhio. The Huron County Development Council receives the leads and distributes the project crite-
ria to our economic development partners and communities. Leads have very specific criteria that must
be met before a building or site can be submitted for consideration. ODOD leads are “connected” to the
Ohio One database which has an automatic match system in place. To assure that all economic devel-
opment opportunities for the county are submitted, HCDC staff double checks the results of the auto-
matic match with a manual search to determine if any properties in the system match the project specif-
ics.

When a property or properties meet the project specifics, the Huron County Development Council con-
tacts the community’s designated economic development representative and asks if they would like the
property submitted on their behalf. This procedure assures that all viable properties are submitted for
consideration. As the county’s administrator, HCDC is the only agency designated to respond to state-
generated leads for Huron County.

Often times, a RFI (Request for Information) is requested to provide additional information to the pros-
pect about the community and/or property. HCDC assists communities in preparing the RFI
which accompanies the lead response.

It is critical that building and site information on the Ohio One database is complete and accurate. Be-
fore a property can be submitted, it must be “green lighted” indicating that all property information has
been provided. HCDC staff takes a proactive approach to maintaining the database so that “green light”
status exists for 90% or more of our county’s properties. With short lead response times, this approach
assures that we can dedicate time to preparing RFIs and submit properties well within the project’s re-
sponse deadline.

Presently, Huron County has 35 properties listed on the Ohio One database. Seventeen properties are
land, and eighteen properties are buildings. The 35 properties are located in the following communities
within the county:

Norwalk 10 properties
Willard 10 properties
Bellevue 6 properties
Plymouth 4 properties

Monroeville 3 properties
New London 2 properties

In 2011, twenty-two leads were received from the Ohio Department of Development. Six of the leads
were for land with 16 building projects. Huron County was in the position to respond to six of the 22
projects and submitted 13 properties on behalf of our communities. The City of Willard made the
“short list” on a building project, “Project Twisted Breeze”. HCDC’s Executive Director traveled to
Texas with Willard City Manager Brian Humphress to make a presentation to the prospect. Unfortu-
nately, the project was lost to another state.

Since our affiliation with Team NEO/JobsOhio in June, we have received sixteen leads. Eleven of the
leads were for buildings, three for land, and two not specified (informational only at time of distribu-
tion). Huron County properties have not met lead criteria for any of these projects.




HURON COUNTY COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY

The Huron County Comprehensive Economic Development Strategy (CEDS) completed in June 2010
provides considerable guidance for county-wide economic development and allows the county to main-
tain its status as a “redevelopment area” as defined by the U.S. Department of Commerce Economic De-
velopment Administration (EDA). As a working document, the CEDS consists of 14 goals with 79 action
plans and 68 responsible parties identified. Timeframes defined in the original CEDS range from ongo-
ing (61), short term (12), short & medium term (1), medium term (5), and long term (1). Twenty-four of
the action plans had some level of activity in 2011.

GOAL ACTION PLAN ACTIVITY
Goal 1-A Action Plan 1 Groundwork in place for expanded
Retain & Expand Current | Continue the established R & E efforts includ- | county-wide retention & expansion pro-
Business & Industry ing structured and informal business visita- gram.
tions. Development of regional R & E effort and

funding through JobsOhio/Team NEO.
Increased business visits in communities.
Participation in Norwalk’s Business Ap-
preciation Week.

Goal 1-B Action Plan 1 Development of Site Information Sheet;
Attract New Industry Educate property owners on the opportunity to | discussions with various commercial real
market viable industrial buildings & sites and | estate agents; discussion with railroad rep-
information REQUIRED for inclusion in this | resentative.

free marketing opportunity
Action Plan 2 Proactive approach to maintaining data-
Refine the database of available buildings/sites | base; 90% of sites “green lighted”

to be as responsive as possible to prospective

leads.
Goal 1-C Action Plan 1 Consistently monitor unemployment infor-
Increase employment base | Monitor county’s unemployment rate in com- mation.
within the county parison with surrounding counties and state. Weekly accumulation of data of available
Analyze possible causes for unemployment jobs in Huron County through Ohio
rates and business assistance needed to address | Means Business website.
situation. Discussions at WIA Board meetings.
Action Plan 2 Business visits include discussions on

Determine workforce development needs of | workforce needs and opportunities avail-
existing business in Huron County. Work with | able to employers. Referrals to HCDJFS;
educational entities to provide training needed | WIA discussions; EHOVE Business Advi-
by businesses. sory Committee

Action Plan 3 Meeting with economic development part-
Assist Huron County businesses in addressing | ners in Huron County to develop impactful
worker shortage crisis. Develop program/plan | program.

to connect employers with needed workers. Discussions with NCORDA members and
possible collaboration on AREA Jobs Fair.
Goal 2-A Action Plan 1 Regularly attend New London CIC,
Continue the collaborative | Continue to coordinate with multi-county and WAEDC, NCORDA, Team NEO/
economic development regional organizations to raise the profile of JobsOhio, NEO Ag Breakfasts, Muck
efforts in Huron County Huron County in north-central Ohio. Growers Breakfasts. Attend training op-

portunities through OEDA and NorTech.
Establishing working relationships with
numerous county economic development

directors.
Action Plan 2A Obtained updated list of Huron County
Create or update a business-to-business direc- | business establishments from Team

tory. NEQO’s Research Department.




Action Plan 4

Consistently monitor the impact of county and
external regulatory processes on business and
take steps to minimize negative effects.

Follow local, regional, state, and national
news daily.

Provided testimony at Ohio House of Rep-
resentatives Workforce Committee hear-
ing relative to unemployment crisis and
worker shortage crisis our agricultural and
industrial business communities are fac-
ing.

Goal 3

Improve the employability
of Huron County’s labor
force

Action Plan 1

Continually work to match employers’ exist-
ing and projected needs with training pro-
grams and curricula.

Communication with HCDJFS and re-
gional educational entities.

Action Plan 1B

Develop business advisory councils with
EHOVE, local school districts, higher educa-
tion entities to provide open-ended communi-
cation between business and education.

Participate on EHOVE Business Advisory
Committee.

Goal 5
Ensure orderly arrange-
ment of land uses

Action Plan 1
Maintain database of suitable and developable
“shovel ready” sites for industrial and business
development.

State database of available properties in-
clude all known industrial and business
sites with 90% “green light” status.

Action Plan 2B
Adhere to the goals and objectives of the
Huron County Comprehensive Plan.

Utilizing CEDS as working document to
provide direction.

Goal 6

Maximize the use and
enjoyment of the county’s
natural resources

Action Plan 1
Promote and facilitate niche agricultural crops
and locally grown foods.

Participate in monthly NEO Ag Break-
fasts, Muck Growers Breakfasts;
received Master Gardeners Training

Action Plan 3

Apply principles of sustainable and “smart”
growth promoting development sites within
proximity of municipalities, growth areas, and
available utilities.

Development sites included on Ohio One
database have appropriate infrastructure in
place.

Established working relationship with
electric providers and Northern Ohio Ru-
ral Water.

Action Plan 4
Take steps to preserve Huron County’s farm-
land and minimize its loss.

Establishing relationship with agricultural
businesses in county.

Action Plan 2

Advocate for uniformly satisfactory Broad-
band Internet access and cell phone reception
throughout the county

Communication with Connect Ohio.

Action Plan 3

Develop strategically located rail spurs to as-
sist local business with freight logistics for
their inputs and outputs.

Working with railroad and community on
potential project.

Action Plan 4

Ensure that the County’s Public Transit system
is providing a service that is responsive to resi-
dents’ and employees’ needs.

Conversations with HCDJFS, Senior En-
richment Services, various communities
and business leaders regarding transit sys-
tem.

Goal 9

Identify and assist in de-
velopment of the appro-
priate business niches,
clusters, and business op-
portunities

Action Plan 1

Advocate for local businesses to become in-
volved in federal military and civilian procure-
ment programs including taking advantage of
Huron County’s HUB Zone status.

Discussed HUB Zone with various busi-
nesses during visits.




Action Plan 2

Analyze potential linkages with Summit Mo-
torsports Park in related businesses such as the
performance automotive sector.

Commissioned consultant to provide unbi-
ased report on airport/raceway opportuni-

ties.

Action Plan 5
Nurture and grow the county’s entrepreneurial
base.

Attend training sessions to learn more
about opportunities for entrepreneurial
assistance; joined LinkedIn Economic
Development groups.

Action Plan 5B
Coordinate and publicize services and incen-
tive programs for entrepreneurs.

Attend training sessions to learn more
about opportunities for entrepreneurial
assistance; joined LinkedIn Economic
Development groups.

Action Plan 5C
Begin entrepreneurial training in public school
systems.

Attend training sessions to learn more
about opportunities for entrepreneurial
assistance; joined LinkedIn Economic

Development groups; suggest Junior
Achievement Programs.

COMMUNITY IMPROVEMENT CORPORATION (CIC)

The Huron County Development Council serves as the Community Improvement Corporation for Huron
County as well as the municipalities within the county. A Community Improvement Corporation is a 501
(c)3 not-for-profit corporation organized for the development purposes described in the Ohio Revised
Code Section 1724. Utilizing the services of a CIC simplifies processes for a municipality.

In 2011, HCDC serving as CIC, assisted the Village of Wakeman with a property transfer that resulted in
a new business establishment in the Village. The Council was also asked to serve as the fiscal agent for a
not-for-profit organization that is in the planning stages of a major project.

The CIC Annual Report to the State of Ohio is also prepared and submitted by HCDC.
REVOLVING LOAN FUNDS

The Huron County Revolving Loan Fund and the New London CIC Revolving Loan Fund are two finan-
cial assistance programs available in designated areas of Huron County. Revolving loan funds are utilized
for projects that cannot be fully funded through conventional private lending. The RLF provides the “gap
financing” for these projects. Bellevue and Norwalk have their own revolving loan fund programs and are
therefore not eligible to participate in the Huron County RLF program. New London’s RLF Program is
for New London based economic development projects. WSOS CAC, Inc. administers both revolving
loan funds working in partnership with HCDC.

ENTERPRISE ZONE PROGRAM

There are six designated enterprise zones in Huron County: City of Norwalk, City of Willard, City of
Bellevue, Village of Monroeville, Village of Plymouth, and Village of New London. The Huron County
Development Council administers the Monroeville and Plymouth Enterprise Zone Programs. Enterprise
Zone Agreements are negotiated between the company and affected governmental entities. The State of
Ohio Enterprise Zone Program allows for up to 75% tax abatement for ten years for businesses locating or
expanding in cities and villages. Businesses locating or expanding in unincorporated areas are



granted up to 60% tax abatement for ten years. Abatements in excess of 75%/60% require approval of
the affected Boards of Education.

Tax Incentive Review Committee interviews are conducted annually with the businesses receiving tax
abatements under the Ohio Enterprise Zone Program. HCDC coordinates these committee interviews
and prepares the necessary reports for the County Auditor and State of Ohio.

GRANT AND LOAN ADMINISTRATION

The Huron County Development Council acts as the administrator for economic development grants
and loans received by the County. HCDC is administering the Ohio Department of Development In-
dustrial Site Improvement Fund grant that was received in 2009 for a Norwalk Rail Spur Program for
New Horizon’s Baking Company. Grant administration and reporting lasts many years after a project
has been completed.

REPRESENTATION

To better serve the communities, businesses, and residents of Huron County, the Huron County Devel-
opment Council represents the county’s economic development and workforce development interests
by actively participating on a number of boards, committees, and organizations including:

Celeryville Muck Farmers Breakfasts

EHOVE Business Advisory Committee

Erie Basin RC & D

Huron County Chamber of Commerce

Huron County Department of Job & Family Services WIA Board
Huron County Housing Task Force

Huron County Master Gardeners

Huron County Rapid Response Team

Huron County Township Association

LinkedIn Professional Organizations

New London Community Improvement Corporation

North Central Ohio Regional Development Alliance (NCORDA) Board & Executive Board
North East Ohio Agriculture Breakfasts

Ohio Economic Development Association (OEDA)

Project Leadership of Huron County

Team NEO/JobsOhio Partner Meetings

Willard Area Economic Development Corporation

Willard Area Chamber of Commerce

STATE INTERACTION

The Huron County Development Council routinely meets with the Governor’s Regional Liaison to dis-
cuss issues affecting Huron County. The Director was asked to provide testimony at the Ohio House of
Representative Workforce Committee hearing regarding the unemployment and workforce issues in
Huron County.



